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1. Phase I : Village Identification and Selection 
Karakulam (CT), Vilappil (CT), Maranalloor, Andoorkonam,  Amboori, Vithura, Vizhinjam (Part) 
are the panchayats selected for the implementation of programmes under the Unnat Bharath 
Abhiyan. Phase one is completed. 
  

2. Phase II : Social Survey of the Villages 
Phase II and Phase II are clubbed together which means that social survey of the panchayat and 
the implementation of follow-up strategies will be undertaken through stakeholder interaction. 
We had completed Phase II and Phase III in Amboori Panchayats and the activities to be 
undertaken in other panchayats will be completed soon.       
 

3. Phase III : Interaction with Stakeholders 
Based on the Social Survey undertaken with the stake holders in Amboori Panchayat, it was 
observed that they need assistance for empowerment and enhancing education of the children.  
 

4. Phase IV : Initiation of Process for Employment & Empowerment  
Various strategies for empowerment of women have be framed and is in the discussion process. 
For enhancing the education of the children, the Institution is in the process of developing a low 
cost E-learning module which can be easily replicated in the other selected panchayats as well.  
 

5. Phase V : Strategies for Sustaining the Initiatives 
Likeminded institutions will be selected based on certain criteria framed by the Institution along 
with identifying support for continuation of this programme in a self-sustainable manner.  


